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Learning Objectives

• Participants will be familiar with the 
latest research on child abuse 
prevention messaging

• Participants will understand how • Participants will understand how 
early experiences affect adult health

• Participants will be able to 
understand and apply the Protective 
Factors
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• What we seek
– To engage communities in creating a 

cultural climate in which children are 
valued and families are strengthened 

Introduction

valued and families are strengthened 
– To create public will in support of 

policies benefiting parents and families
– To motivate and enable positive 

changes in individual behavior



Introduction

�There is no such thing as a social problem, 
until enough people, with enough power in the 
society, agree that there is. Social problems 
are produced by public opinion, not by are produced by public opinion, not by 
particular social conditions, undesirable or 
otherwise.�

-Armand Mauss and Julie Wolfe, eds., 
This Land of Promises: The Rise and Fall of

Social Problems. Philadelphia, PA: Lippincott, 1977, p. 2.



Introduction

• In past 40 years since the “battered 
child syndrome” was identified …
– Public attention has been episodic, linked to 

high-profile, dramatic cases
– Messaging has reinforced perception of failed 

individuals and systems
– Advocates have relied on emotional appeals, 

shocking imagery & statistics
– Unclear calls to action
– No conclusive evidence of reduced incidence
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Police Ignored Neighbor’s Pleas







How is Someone Likely 
to Make Sense of This?

• Problem
– Child abuse is terrible, perpetrated by 

evil people, with awful consequences 
for the childfor the child

• Solution
– Remove children from harm and punish 

the perpetrators



Question:  “What do you think you could do that 
would prevent child abuse and neglect?”

Percentage of 
Respondents

Report it 26%

Talk about child abuse with friends/neighbors 11%

Volunteer at day care centers, parent support groups or 
schools

11%

Watch for signs of abuse 8%

Speak to parents of an abused child 5%

Education/Parent education 5%Education/Parent education 5%

Don’t abuse my own children 3%

Give money to programs that support parents/families 2%

Write to a newspaper or elected official 1%

Give used clothing/toys/furniture to another family < 0.5%

Go a website or call an 800 number < 0.5%

Babysit/Run errands for parents 0%

Millward Brown Company. “Pre-Wave vs. Post-Wave 1 vs. Post-Wave 2.” 
(presented to Prevent Child Abuse America), February 21, 2003.



Situation Analysis

• Our challenge
– “We have not figured out a way to 

communicate with individuals about 
actions we want them to take as actions we want them to take as 
individuals, parents and citizens in a 
way which is consistent with 
fundamental values that they hold.” 

Liederman, Sally A., et. al., “Some Thoughts About Liederman, Sally A., et. al., “Some Thoughts About 
Public Will.” (Washington, D.C.: Center for Assessment Public Will.” (Washington, D.C.: Center for Assessment 

of Policy Development), February 2000, pg. 20.of Policy Development), February 2000, pg. 20.



• How We Process Information
– People are not blank slates 
– We use mental shortcuts to make sense of the 

world

Communications 
Theory

world
– Incoming information provides cues that 

connect to the pictures in our heads
– Over time, we develop habits of thought and 

expectation and configure incoming 
information to conform to this frame



Communications 
Theory

• Communications is storytelling
– Understanding means finding a story 

you already know and saying, ‘Oh 
yeah, that one.’yeah, that one.’

– Once we have found (the) story, we 
stop processing.



Personal Personal 
ExperienceExperience

New 
Information Action or 

Inaction?

Communications 
Theory

Cultural Cultural 
Models/MythsModels/Myths

Preconceived Preconceived 
NotionsNotions



Example

Personal Personal 
ExperienceExperience

Poverty on 
the Rise

“Horatio 
Alger” Action or 

Inaction?

Cultural Cultural 
Models/MythsModels/Myths

Preconceived Preconceived 
NotionsNotions

“Poor people 
are lazy.”

“I work 
hard.”



Framing Theory

• The manner in which we process 
new information is related to our 
deeply held worldviews and 
assumptionsassumptions
– “…the way in which the world is imagined 

determines at any particular moment what 
men will do.” (Walter Lippmann, Public
Opinion, 1921)



Framing Theory

• Frames reflect our association of 
specific issues with deeply held, 
durable cultural values (e.g., 
freedom, family, etc.)freedom, family, etc.)

• Once evoked, they provide the 
context in which we process 
information and solve problems



Framing Theory

• Frames help us process new 
information by …
…Triggering shared, durable cultural 

valuesvalues
…Telling us what the story is about
…Signaling what is important
…Allowing us to fill-in the information 

that is missing



Framing Theory

• They help us assign responsibility 
for solving a problem, ascertain 
relevance of proposed solutions, 
and set up certain policy choicesand set up certain policy choices



Strategic Reframing 
Project

PCA America’s Strategic 
Reframing Initiative:Reframing Initiative:
Findings & Implications



Strategic 
Reframing Project

• Successes
– Public is deeply concerned
– Concern and definition of the issue 

extends beyond physical abuse to extends beyond physical abuse to 
other forms of abuse

– Long-term effects are recognized
– Seen as a common problem

• Exaggerated sense of pervasiveness



Strategic 
Reframing Project

• Problems
– Abuse seen as extreme and intentional, 

and probably not preventable
– Happens to “bad” people– Happens to “bad” people
– Automatic default to reporting (but 

cynicism about its effectiveness)
– Society’s role is strictly punitive
– Money won’t resolve it

• CPS is hopelessly broken
• Handouts for the poor



Strategic 
Reframing Project

• Problems
– Current solutions and “calls to action” 

result in frustration (“failed villagers”)
– Moral relativism (“Who are we to – Moral relativism (“Who are we to 

judge?”) and respect for family privacy 
trump arguments for more societal 
involvement in children’s lives

– Introduction of government to equation 
aggravates all aspects of the problem



Strategic 
Reframing Project

• Two Biggest Hurdles to Effective 
Reframing
– Fundamental misunderstanding of 

child developmentchild development
– “Family Bubble”



Strategic 
Reframing Project

• Misunderstanding of child 
development
– Misperceives a child as a little mind 

which develops through abstract which develops through abstract 
processes like learning, memory and 
choice

• Misperceives intentionality
• Sees abuse as setting “bad example” 

instead of damaging to development



Strategic 
Reframing Project

• Implications
– Willful children must be taught how to 

behave correctly
• “Spare the rod, spoil the child.”• “Spare the rod, spoil the child.”
• Spoiling becomes bigger concern than 

over-discipline

– Focuses on adult’s intentions rather 
than actions or their impact on child



Strategic 
Reframing Project

• “Family Bubble”
– Child rearing left uncontested within 

private sphere
• Interference seen as inappropriate, • Interference seen as inappropriate, 

disrespectful, “crossing the line”
– Reminder of loss of freedom and other areas 

where government sticks its nose in people’s 
business

• Intrusion only seen as appropriate when 
the family is seriously and obviously 
dysfunctional



Strategic 
Reframing Project

• Implications
– Parenting skill seen as “natural”, not 

learned
• Need for outside help seen as sign of • Need for outside help seen as sign of 

family or parental “failure”

– Community is something children need 
to be protected from (“stranger 
danger”)



Strategic 
Reframing Project

• Implications
– Renders positive community interaction 

with families largely invisible
• Few can imagine an appropriate • Few can imagine an appropriate 

community role in promoting families
• Hopelessness resulting from conflicting 

calls to action
– “Be a friend to a parent …”
– “Suspect everyone and turn ‘em in!”



• Four Potential Frames Tested
– Child Abuse & Neglect

• No child deserves it

– Parenting

Strategic 
Reframing Project

– Parenting
• Parenting is tough; we all need help

– Child Development
• There’s new information on brain development we 

all need to know

– Community
• We all have a role to play



Strategic 
Reframing Project

• Conclusions
– All four frames have assets & liabilities

• Child Development frame is most intriguing 
and least threateningand least threatening

• Parenting frame can be helpful, too
• Community frame is least well defined, but 

has potential
• If you must use the Child Abuse frame, 

take great care



Strategic 
Reframing Project

• Conclusions
– Stop fighting the fight we’ve won (creating 

awareness & concern)
– Don’t begin communications with shocking – Don’t begin communications with shocking 

imagery or statistics
– Avoid triggering cognitive mistakes

• E.g., portraying child as willful

– Solutions must be spelled out early and 
often

• What works?



Strategic 
Reframing Project

New Messaging from PCAA
• Brain Architecture
• Serve and Return
• Toxic Stress• Toxic Stress
• Future Economic Prosperity



Conclusions

• Wherever possible, lead with any 
frame other than Child Abuse

• Define the role of the community
• Give people specific “calls to action”
• Support your prevention message 

with evidence of effectiveness
• Focus on thematic issues, not 

episodic cases



Adverse Childhood 
Experiences

The ACE Study:

Adverse Childhood Experiences

The largest study of its kind ever done to 
examine the health and social effects of 
adverse childhood experiences over the 

lifespan (18,000 participants)



Adverse Childhood 
Experiences

Abuse and Household Dysfunction 
Categories Studies

•Recurrent physical abuse

•Recurrent emotion abuse

•Sexual abuse

•Growing up in a household where someone was in prison

•Where the mother was treated violently

•With an alcoholic or drug user

•Where someone was chronically depressed, mentally ill, or 
suicidal

•Where at least one parent was lost                               
during childhood



Adverse Childhood 
Experiences

Adverse Childhood Experiences 
determine the likelihood of the ten 
most common causes of death in most common causes of death in 

the United States.

Top 10 Risk Factors: smoking, severe obesity, physical 
inactivity, depression, suicide attempt, alcoholism, illicit drug 

use, injected drug use, 50+ sexual partners, STD



Adverse Childhood 
Experiences

With an ACE Sore of 0, the majority of 
adults have few, if any risk factors for 

these diseases.

However, with an ACE Score of 4 or 
more, the majority of adults have 

multiple risk factors for these diseases 
or the diseases themselves.



Adverse Childhood 
Experiences
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Adverse Childhood 
Experiences

Clear case is made for prevention.

Implications for health-care providers 
that we must treat the fire, not the 

smoke.smoke.

www.acestudy.org



High Price to Pay

What does all of this cost What does all of this cost 
society?



Economic Costs

DIRECT ANNUAL COSTS TO SOCIETY
Hospitalization $6.6 billion

Mental Health System $1 billion

Child Welfare System $25.4 billionChild Welfare System $25.4 billion

Law Enforcement $33.3 million

$33billion



Economic Costs

INDIRECT ANNUAL COSTS TO SOCIETY
Special Education $2.4 billion

Mental/Health Care $68 million

Juvenile Delinquency $7.2 billionJuvenile Delinquency $7.2 billion

Lost Productivity $33 billion

Adult Criminality $28 billion

$70.7 billion



Economic Costs

DIRECT COSTS $33 BILLION

INDIRECT COSTS $70.7 BILLION

$103.7 BILLION $103.7 BILLION PER YEARPER YEAR
••All based on very conservative assumptionsAll based on very conservative assumptions

••Much of data is several years old, not accounting for Much of data is several years old, not accounting for 
inflationinflation

••No evidence that any of these costs have decreasedNo evidence that any of these costs have decreased



Economic Costs

Study can be found at:

www.preventchildabuse.org

Research

Child Abuse & Neglect

Topics

Cost Analysis



What we can do….

BUILDING

PROTECTIVEPROTECTIVE

FACTORS



Protective Factors

• There are Risk Factors and 
Protective Factors for child abuse 
and neglect.

• Most research has centered around • Most research has centered around 
Risk Factors.

• As we move forward, we must focus 
our energy and attention on 
Protective Factors.  



Protective Factors

• In truth, the majority of child abuse 
cases arise from situations and 
conditions that are entirely 
preventable in a community that is preventable in a community that is 
both engaged and supportive of 
families.

• Thus, there are no “bad” parents or 
families.  Some have more “tools” in 
their tool box.



Protective Factors

• There has been much evolution 
within each of the identified 
protective factors, yet research has 
shown that the following factors are shown that the following factors are 
linked to a lower incidence of child 
abuse and neglect.

-Center for the Study of Social Policy (2004),
Protecting Children by Strengthening 
Families Initiative



Protective Factors (1) 

Parental nurturing and attachment.
• The importance of early bonding between 

parent/caregiver and infant, as well as 
nurturing throughout childhood.nurturing throughout childhood.

• Significant research supports the 
implications of the lack of early 
attachment/bonding.

• “First Three Years Last Forever”



Protective Factors (2)

Knowledge of parenting and child 
development.

• Understanding of basic child 
development—what to expect and when.development—what to expect and when.

• Help parents/caregivers recognize “Red 
Flags” in child’s development early on.

• Fosters age appropriate expectations, 
activities and discipline.



Protective Factors (3)

Parental resilience.
• The parent’s ability to cope with everyday 

stress and/or major crisis effectively.stress and/or major crisis effectively.
• Awareness of his/her own limitations and 

challenges in parenting, and the ability to 
accept help when needed.



Protective Factors (4)

Social connections in the 
community.

• Trusted, caring family and friends that the 
parent feels he/she can rely on in times of parent feels he/she can rely on in times of 
need.

• Informal networks that allow the parent to 
build a strong base of support.

• “The village.”



Protective Factors (5)

Concrete supports for parents.
• Access to resources that allow 

parents/caretakers to meet basic needs 
(food, clothing, shelter, transportation) as (food, clothing, shelter, transportation) as 
well as family-specific needs (healthcare, 
childcare, mental health care, recreation).

• We must develop “child-friendly” 
communities that support families.



Protective Factors

• The more protective factors a 
parent/caregiver has in place, the 
less likely it is that child maltreatment 
will occur.will occur.

• Our programs/services must 
embrace and address these factors if 
they are to be truly effective in 
preventing child abuse and neglect.



Overview of 
Protective Factors 
Survey

• Developed by FRIENDS National 
Resource Center for its network of 
federally-funded (CBCAP) Community-
Based Child Abuse Prevention programs.Based Child Abuse Prevention programs.

• Designed to be used with 
parents/caregivers receiving child 
maltreatment prevention services.

• Administered by service providers before, 
during or after services.



Protective Factors 
Survey

• Primary purpose of Protective Factors 
Survey (PFS):  to provide feedback to 
prevention agencies for continuous 
improvement and evaluation purposes.improvement and evaluation purposes.

• Survey results are designed to provide:
– Snapshot of families served
– Changes/variations in protective factors
– Areas where service providers can focus on 

increasing family-specific protective factors 



Protective Factors 
Survey

• Instrument is completed by both program 
staff and parent/caregiver.

• The survey measures protective factors in 
five areas:  five areas:  
– Family functioning/resiliency
– Social support
– Concrete support
– Child development/knowledge of parenting
– Nurturing and attachment



Putting the Protective 
Factors Survey to 
Use

• Outcome Accountability—all programs 
need periodic self-assessment to know if 
they are actually fulfilling their overall they are actually fulfilling their overall 
vision of strengthening families.

• For more information on Protective 
Factors and to learn more about the 
survey results: 

www.friendsnrc.org



Resources

www.preventchildabuse.org
www.acestudy.org

www.friendsnrc.org

Anna Fogle
anna@pcal.org

Theresa Johnson-Osborn 
theresa@pcal.org



General Discussion

Prevent Child Abuse Louisiana is a Prevent Child Abuse Louisiana is a 
statewide, nonprofit organization statewide, nonprofit organization 

Prevent Child Abuse LA
www.pcal.org

statewide, nonprofit organization statewide, nonprofit organization 
dedicated to building strong, dedicated to building strong, 

nurturing families through nurturing families through 
education, advocacy and support.education, advocacy and support.

www.pcal.org


